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This research aims to analyze the vital role of municipal vehicle drivers in improving
the efficiency of equipment and service distribution across various municipal
departments, from waste collection and road maintenance to supporting construction
projects. The research demonstrates that drivers are not merely machine operators,
but strategic logistical elements who contribute to on-the-ground decision-making

that directly impacts service quality and speed.

Through field analysis and interviews with drivers and supervisors in several
municipalities, the study revealed that highly competent drivers in terms of
geographical knowledge, punctuality, and teamwork contribute to reducing response
times by up to 35% and increase citizen satisfaction with services. The research
recommends reconsidering the role of drivers within the municipal organizational

structure and enhancing their skills through training and empowerment.
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